CHIU HING CONSTRUCTION & TRANSPORTATION CO. LTD.
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Planning & Approval 33:5!}3 HIWse 201064 |
Planning of new bas lerminus scheme Wdays 2010518 2010674 HAC |
Anproval of scheme Odays 201066 2010624 2 o
Setting out data of final scheme 7 days 2010518 20526 HA

Construction Works - Stage 1 Mddays 2000521 201040030 T |
Jssue WOR) Odays 2000521 2010521 HA [ | &
Hardling over of extg depot Ddays 2010521 210521 & HA .L._q;; |
Demalish of existing Depot {superstructure) 14 days 2010521 2010889 7 C | e
Demolish of existing Depot (substructare) tadays  0106M0 2010625 8 c = e |
Convert the site depot area into CAW & Xonstruct FIP for 60days 2010630 2010821 9 c | IH = e
Bay 4 (pant 1) ) |
Fence Off new RCP location 14 days 20105531 20107
Relocation of existing RCP 11days 2000818 00002 |
X (S5W) for trial trench 2days 2010531 201081 [
Tssue WOKZ Odays 000525 201065025 !
“Trinl trench to canfiems UU (MKMY) Jdays AR 2010 |
TTA appeoval of task 1710 25 14 days 2010825 200Tn4
UL meeting & diversion days 2010715 201083 |
Transplantfel exig irees Bdays 2000715 2010708 [
Relocate Koisk of Bus operator 3das  NOFA0 108G [
Convert extg FF o CW along Man Kwang St & Yiu 5t 35 days 2010/ bl ]
stage 1B;
E.'om?uml’Nm‘ Entrasce for Bus Terminas days 01084 MDA
Transplantfell cxtg trecs at Bay A Tdays 000005 2010723
Remaoval of Bus Shelter A 14 days 200071 2000m3 {
Relocate gallics Tdys 0084 DIOWI2 |
Conven Extg bus bay A into C/W days 2000813 W10En0 |
Allowable flow Bdys 10822 201080 |

Central Reserve of man Kwong St (stage 1C) 1Z3days 200006024 2000103 |
ssue WO, Idays NG 2010526 |
XP (SSW) for trial trench 2days WI0BN 201062
Trial trench to confirm UL 2days  0I0BA 201064 |
UL meeting & diversion 16 days WINET 20104/28
Tree Transplantation / Removal 4 days 2010863 A4
Conven verpe into CW 2 days 10815 20101043
Cable duct & traffic sids fedays 2010822 20101013

Stage 2 - New Bus bay 13, 4a Nodays 201006025 2000111110 | | |
Approval of TTA for Stage 2 fidays 20106025 2000704 3 TORMO |
Implement TTA Tday  2M07M5 20100015 36 c | |
Relocate St lighting (Bay B-H) Wdays 20006 2000mM 37 other [ |
Removal of Bus Shelter (-H) fdays 00006 201084 37 olher [
Tree Transplantation / Resnoval Tdws WO 2010026 31 ¢ |
Relocate extg gully pits 21 days HOTNE 2010813 37 c I
Convert Bus Bay (B-H) into CW S0days 01085 20101013 3838 c |
Construct New Bues Terminal (Bay 1-3,42) S6days  20MBNG 20100111 41 c |
Consiruct Fus Shellert1-3, 4a) d5doys 098 20IM1H 4NFTdays  ofher |
Traffic abds & rond masking Tds  010A12 20104110 43 c |

Stage 3 - New Bus bay 4b Mdays 200000025 20001214 | |
Approval of TTA for Stage 3 Wdays 20001026 20101142 45F5-14days  TORMO |
Implement TTA & relocste Bus stop Tday 2000145 20001115 47 c [ |
Relocate eatg gully pits 9days  HNONNE 2010126 48 c |
Constroct New Bus Terminal (Bay 4b) das 2100116 2010123 48 c | |
Construct Bus Sheler 4b fdays 20100116 2010120 SFF other | |
Cable ductshpits for signalised Junction Ddays 0101025 20123 SOFF [ | |
“Traffic aids & rosd marking Tdws  010A26 201012404 50 c |

Stage 4 - New FIP & delinate new site area fhdays 2000021 2010 | |

iz Appeoval of TTA for Stage 4 Tdys  WM0M27 NS SASTdays  TORMO | |
TEd Impbement TTA & refocate Bus stop fday 20100216 20101216 55 ¢ (. | |
] Construction of pew F/P days  W0N2NT 20111114 58 16 I | | | | I EE=sR i
s =™ Allowable Flow Wéys  WNANS  20ABL 57 [ | | | | | | [ ] —F___ L
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Contract no. HY/2009/17

Contract Title : Central - Wan Chai Bypass - FEHD Whitfield Depot Re-provisioning Works

Works Schedule for the Advance Piling Works

ACTIVITY Duration [START  |FINISH 2010 2011
Submissions before Commencement of Piling Works J qu | August | September| October INovember| December| January
Notification of Commencement Date of Construction 1 16/7/2010 | 16/7/2010 -
Organization Chart of Environmental Management Team 1 16/7/2010 | 16/7/2010
Works Schedule 1 16/7/2010 | 16/7/2010
Location and Layout Plan 1 31/8/2010 | 31/8/2010
Construction Noise Management Plan | 31/8/2010 | 31/8/2010
Installation of Piles
Plants Set-up 7 24/9/2010 | 30/9/2010
Installation of pipes E3b 70 2/10/2010 |10/12/2010
Installation of pipes E3a 60 2/10/2010 [30/11/2010
Installation of pipes E2a 60 12/10/2010]10/12/2010
Installation of pipes E2b 70 14/10/2010]22/12/2010
Testing 14 23/12/2010] 6/1/2011




HY/2009/18

Central - Wan Chai Bypass (Central Interchange)

MH_‘« Mn_._m«_ 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Q304 Q1 Q2 Q3 Q4 Q1 QG2 Q3 Q4 Q1 QG2 Q3 Q4 Q1 G2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 G2 Q3 Q4 Q1 QG2 Q3 Q4 Q1 QG2 Q3 Q4 Q1 |
DATE FOR COMMENCEMENT & COMPLETION
Contract Commencement 21SEP10
Contract Construction Completion 30JAN16 * 4
Contract DLP and Establishment Works Completion 29JAN17 * ®
PRELIMINARIES
Preliminary Submissions / Approvals 21SEP10  [28JAN11 PM===d)
Commence Site Mobilisation 29JANT1 mu
ise, Hoarding & Site Clearance 29JANT1 10MAY11 R
PORTION IV WORKS
CWB Tunnel CH1480 to CH1580
Site Investigati 11MAY11  |22JUNT1
Construct Guide Walls 23JUN11 03SEP11
Construct D-Wall / Barrettes 25JUL11  |04MAR12 B
ELS Works 05MAR12 |08JUL12
Construct CWB Tunnel & Ventilation Building 09JUL12 12MAR13
Works Inside CWB Tunnel 13MAR13  |12JUL13
KD-8 Complete 130CT13 *
CWB Tunnel CH1580 to CH1646
Construction Diversion for Finance Street 23JUN11 20SEP11 d
East End of Finance St. Closed 310CT11 * m
Site Investigation 01NOV11 |28DEC11 u
Construct Guide Walls 03FEB12 19APR12 B
Construct D-Wall / Barrettes 05MAR12 |06AUG12
ELS Works 07AUG12 |16NOV12
Construct CWB Tunnel 17NOV12  |26APR13
Works Inside CWB Tunnel 27APR13  |31AUG13
KD-7 Complete 23MAY14 *
CWB Tunnel CH1646 to CH1685
Man Yiu St. Diverted (Possess Portion llIA, B) 10APR12 *
Site Clearance & Divert Existing Ut 11APR12  |08JUN12
Site Investigation 09JUN12  |10JUL12
Sheet Pile / Pipe Pile / Grouting 19JUN12 17AUG12
Construct Guide Walls 11JUL12  |08AUG12
Construct Barrettes 09AUG12 |06SEP12
Temporary Works to Support C/W Pipes 09JUN12 12SEP12
ELS Works 13SEP12  |14JAN13
Demolish & Reconstruct CWB Tunnel 160CT12 |17APR13
Works Inside CWB Tunnel 27APR13  |03JUL13
Surface Works
Backfill, U/G Services, Roadworks & Landscaping 13MAR13 |07FEB14
KD-6 Complete 03NOV14 *
PORTION Il WORKS
CWB Tunnel CH1685 to CH1704
Access to CRIIl Works Area 30JUN11
Works Area CRIIl Preparation 30JUN11 16SEP11
Site Invest 13AUG11  |24SEP11
Construct Guide Walls 05SEP11 28SEP11
Construct D-Wall / Barrettes (thru old seawall) 17SEP11 22FEB12
Construct Man Yiu St. Temporary Diversion 23FEB12  |05APR12
ELS Works 18AUG12 |01NOV12
Construct CWB Tunnel (excl. roof slab) 02NOV12 |28JAN13
Break into Existing CWB Tunnel 29JAN13 02MAR13
Construct CWB Tunnel Roof Slab 11SEP13  [01NOV13
Works Inside CWB Tunnel 02NOV13 |23DEC13
KD-4 Complete 01AUG14 *
CWB Tunnel CH1704 to CH1825
|Works Inside CWB Tunnel lossuL1a  |120CT13
CWB Tunnel CH1825 to CH2600
Works Inside CWB Tunnel 03MAR13 |05SEP13
KD-5 Complete 31JAN14*
Surface Works
Road P1 Roadworks & Landscaping 02NOV13 | 14APR14
Man Yiu St. Widening Roadworks & Landscaping 22JUL13 16DEC13
KD-3 Complete 06FEB15 *
PORTION V WORKS
ization, Set up, Utilities Diversion, Tree 29JAN11 10MAY11 Lvﬂ
Construct Trough B Structure 11MAY11  |07MAR13
Works Inside Trough B 08MAR13 |[11JUL13
Portion VI Access Date 12NOV12*
Man Kwon St. W/B Widening 12NOV12 |05APR13
Construct Retaining Wall D 06APR13  |09AUG13
Remaining Roadworks & Landscaping 11INOV13 |22MAR14
KD-9 Complete 03NOV14 *
PORTION VI WORKS
Portion VI Access Date 12NOvV12*
Man Kwong St. W/B Widening 12NOV12 |05APR13
Retaining Walls F & G 12NOV12 |10SEP13
Bridge B 12NOV12 |19JUN14
Trough A 20JUL13 26MAR14
Elevated Layby at Rumsey St. Flyover 18DEC13 |01SEP14
Bridge A 12NOV12 |09APR14
Open Slip Road D / Man Po St. 09APR14
Retaining Walls A & B 10APR14  |11NOV14
Remaining U/G Services, Roadworks & Landscaping |11APR14 |10FEB15 . i
KD-10 Complete 30JAN16 * iad
KD-16 Complete 30JAN16 * R
Landscaping Establishment (Last Area) 11FEB15 |10FEB16 o TR
KD-15 Complete 29JAN17 * Rad

Leighton Contractors (Asia) Limited
High Level Programme
(Initial Works Programme IWPO0)




Activity ID

A Activity Name

3MRP - Jul 2011 to Oct 2011
1 - CONTRACT DATES
1.1 - Conditions
G01_POS_00280

PMI for Section 1 of the Works

1.2 - Possession of Site

G01_POS_00020
G01_POS_00030
G01_POS_00040
G01_POS_00050
G01_POS_00060

Possession to Portion VIIA
Possession to Portion VIIB
Possession to Portion VIIC
Possession to Portion VIID

Possession to Portion XI

1.5 - Period of Site Possession for each Portion

G04_POS_00010
G04_POS_00020
G04_POS_00030
G04_POS_00040
G04_POS_00050
G04_POS_00060

Portion VI
Portion VIIA
Portion VIIB
Portion VIIC
Portion VIID
Portion XI

2 - PRE-CONSTRUCTION WORKS

2.1 - Permit & Licence Application

P01_PLA_000040
P01_PLA_000050
P01_PLA_000200

Apply for XP from HyD
XP issued by HyD
Dumping Permit from CEDD

2.2 - Contractor's Submission

P02_SUB_000360
P02_SUB_000370
P02_SUB_000380
P02_SUB_000430
P02_SUB_000440
P02_SUB_000450
P02_SUB_000460
P02_SUB_000470
P02_SUB_000480
P02_SUB_000490
P02_SUB_000500
P02_SUB_000510
P02_SUB_000700
P02_SUB_000710
P02_SUB_000720
P02_SUB_000730
P02_SUB_000740
P02_SUB_000920
P02_SUB_000930
P02_SUB_000940
P02_SUB_001010

Detailed Works Programme - Review & Comment by ER
Revise Detailed Works Programme

Detailed Works Programme - Approval from ER

Temp. Drainage Management Plan Preparation

Temp. Drainage Management Plan - Review & Comment by ER
Revise temp. drainage management plan

Temp. Drainage Management Plan - Approval from ER
Concrete Ready Mix/Design Mix - Submission

Concrete Ready Mix/Design Mix - ER Review & Comment
Concrete Ready Mix/Design Mix - Resubmission

Concrete Ready Mix/Design Mix - ER Approval

Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval
D-Wall Construction Materials - Submission

D-Wall Construction Materials - ER Review/Comment

D-Wall Construction Materials - Resubmission

D-Wall Construction Materials - ER Approval

D-Wall Construction Materials - Procurement & Delivery

Bored Piles/H-piles Materials - Resubmission

Bored Piles/H-piles Materials - ER Approval

Bored Piles/H-piles Materials - Procurement & Delivery

Bridge Bearing - Submission

Rem |

Dur

o o o o o

2164

2122
930

1309
930
703

28
14
28
14
28

21
45

28

21
12

21
45
60

Start

04-Aug-11*
04-Aug-11*
04-Aug-11*
04-Aug-11*
05-Oct-11*

20-Jan-11 A
04-Aug-11
04-Aug-11
04-Aug-11
04-Aug-11
05-Oct-11

20-Jan-11 A

10-Mar-11 A

08-Jun-11 A
08-Jul-11 A
30-Jul-11
21-Jul-11
04-Aug-11
01-Sep-11
15-Sep-11
21-May-11 A
25-Jun-11 A
04-Jul-11 A
24-Jul-11
14-Aug-11
14-Jun-11 A
30-Jul-11
27-Aug-11
03-Sep-11
24-Sep-11
21-Jun-11 A
24-Jul-11
14-Aug-11
17-Sep-11

Finish

04-Oct-11

22-Jun-17
25-May-17
18-Feb-14
04-Mar-15
18-Feb-14
06-Sep-13

28-Jul-11
28-Jul-11
25-Nov-11

07-Jul-11 A
29-Jul-11
26-Aug-11
03-Aug-11
31-Aug-11
14-Sep-11
12-Oct-11
24-Jun-11 A
02-Jul-11 A
23-Jul-11
13-Aug-11
27-Sep-11
29-Jul-11
26-Aug-11
02-Sep-11
23-Sep-11
05-Oct-11
23-Jul-11
13-Aug-11
27-Sep-11
15-Nov-11

2011

August [ September [ October

8 | 2 01 [ 08 | 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 08 [ 10 [i7

& PMI for Section 1 of

””””””””””” & Possessionto Portion VIIA
& Possession to Portion VIIB
& Possession to Portion VIIC
& Possession to Portion VIID

& Possession to Port|

— Detailed Works P

] Concrete Ready Mix/Design Mix - Sul
_ Concrete Ready Mix/Desi

e Apbly for XP from HyD

[ | Rievise Detailed Works Programme

I Concrete Ready Mix/Design Mix - Resubmission

[ e—— DWaII Construction Materials - Submission :

|  Bored P|les/H piles Materials - Resubmission

* XF4 issued by HyD

pbgramme - Review & Comment by ER

[ ] Deta||ed Works Programme - Approval from ER

:| Temp. Drainage Management Plan Preparahon

[ | Temp. Drainage Management Plan - Rewew & Comment by ER

;|:| Revise temp. dramage management plan

bmission

hn Mix - ER Re\:view & Comment

_ Concrete Ready Mlx/Deslgn Mix - ER Approval
_ Concrete Ready Mix/Design M
_ D- WaII Construction Materials - ER Rewew/Comment
— D-Wall Construction Materials - Resubm|SS|on
| . D-Wall Qonstructlon Materials - ER |
— D-Wall Constructio|

[ : ] Bored Piles/H-piles Materlals ER Approval

[ ] Bo:red Piles/H-piles Materials -

*

1N

Actual Work

Remaining Work

@ Milestone

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (21 July to 20 October 2011)

Contract HY/2009/19

SMRP
3MRP - Jul 2011 to Oct 2011
Page 1 of 4




3.1.1 - General

SET_000125 Set up for D Wall / Barrette Construction

3.1.3 - Interface Works

3.3 - Section 2 & 2A Works

3.3.2 - Cut & Cover Tunnel - Part 2
- S02_TUN_020600
S02_TUN_020610
S02_TUN_020620
S02_TUN_020625
S02_TUN_020630

Preparation Works for D Wall Constrcution

Sl for North D Wall (N52-N58) at VIIC (7no) (share w/ VIIA)
Sl for North D Wall (N59-N106) at VIIA (48no) (4 set)

North D Wall (N52-N58) at VIID (share w/ VIIB)

North D Wall (N59-N106) at VIIB (4set)

3.9 - Section X Works
3.9.1 - Bridge - Eastbound - Pier F3-F15

0X-00023-10 Erect platform pier F7 - Install silt curtain

0X-00023-20 Erect platform pier F7 - Pitching temp. piles
0X-00023-30

Erect platform pier F7 - Install platform Type 2A from F3

SET_000400 Develop Interface Management Plan with adjacent Contractors/Others

24
24
42
42
83

04-Aug-11

06-Apr-11 A

28-Jul-11
04-Aug-11
04-Aug-11
01-Sep-11
06-Oct-11

30-Jul-11

01-Aug-11
05-Aug-11

31-Aug-11

04-Oct-11

Activity ID Activity Name Rem Start Finish 2011
Dur [ August [ September [ October
0 [ 27 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 03 [ 10 [1i7
2.3 - Method Statement / Shop Drawings 3 ‘ :
P03_SUB_000110 | MS Marine Piling - Submission 12 11-Jul-11 A of-Aug-t | 1 1 MS Marine Piling - Submission A
P03_SUB_000120 ' MS Marine Piling - ER Review & Comment 9 05-Jul-11 A 10-Aug-11 1 MS Marine Piling - ER Reviéw & Comment
P03_SUB_000130 | MS Marine Piling - Resubmission 14 11-Aug-11 24-Aug-11 | C— MS Manne Piling - Resubmission ‘
P03_SUB_000140 ' MS Marine Piling - ER Approval 14 25-Aug-11 07-Sep-11 1 1 |:I MS Marine Piling - ER Approval
P03_SUB_000160  MS Dolphin Demolition - ER Review & Comment 0 23-Jun-11 A 02-Jul-11 A — MS Dolphin Demolition - ER Review & Cémment !
P03_SUB_000170 ' MS Dolphin Demolition - Resubmission 7 04-Jul-11 A o7 du-t | . IEE—— | MS ijap’mh’ Demolition - Resubmission 1
P03_SUB_000180 ' MS Dolphin Demolition - ER Approval 14 28-Jul-11 10-Aug-11 |:| MS Dolphin Demolition - ER; Approval
P03_SUB_000210 | MS Ground Piling - Submission 0 15-Jun-11 A 30-Jun-11 A | iMS Ground Piling - Submisgion 3 ‘
P03_SUB_000220 MS Ground Piling - ER Review & Comment 7 01-Jul-11 A 27-Jul-11 4: MS Ground Piling - ER Review & Comment
P03_SUB_000230 ' MS Ground Piling - Resubmission 21 28-Jul-11 17-Aug-11 | I ] 1 MS Ground Pllmg Resubmission
P03_SUB_000240 MS Ground Piling - ER Approval 14 18-Aug-11 31-Augtt | S T ﬁ”l\ﬂé'ér’duﬁdﬁﬂfﬁg”E’R’ ‘Approval T
P03_SUB_000310 | MS Diaphragm Wall - Submission 9 15-Jun-11 A 29-Jul-11 — MS Diaphragm Wall - Submission j
P03_SUB_000320 ' MS Diaphragm Wall - ER Review & Comment 14 30-Jul-11 12-Aug-11 _ MS Diaphragm Wall - ER:Review & Comment
P03_SUB_000330 ' MS Diaphragm Wall - Resubmission 7 13-Aug-11 19-Aug-11 mmmmn  MS Diaphragm Wall Resubmission
P03_SUB_000340 | MS Diaphragm Wall - ER Approval 14 20-Aug-11 02-Sep-11 — MS Diaphragm Wall - ER Approval
P03_SUB_000410  MS Cut & Cover Tunnel - Submission 28 17-Sep-11 1octtt | [ e | VS Cf
P03_SUB_000420 MS Cut & Cover Tunnel - ER Review & Comment 28 15-Oct-11 11-Nov-11 —
P03_SUB_000610 | MS Pre-cast Segment Bridge - Submission 28 17-Oct-11 13-Nov-11  —
2.4 - Contractor's Design and Build ltems :
P04_D&B_000010  Temp Bridge "TA" & "TD" Design - Prep & Submit 45 21-May-11 A 03-Sep-11 _ ] Temp Bridge "TA" & "TD" Design - Ptjfep & Submit
P04_D&B_000020 Temp Bridge "TA" & "TD" Design - ER review and comment 30 04-Sep-11 03-Oct-11 | 1 ————— | “Temp Bridge "TA" & "
P04_D&B_000030 | Temp Bridge "TA" & "TD" Design - Resubmission 60 04-Oct-11 02-Dec-11 : [
2.5 - Bridge Segment/Beam Precast Unit Production
P05_PCU_000010  Propose, approve and set-up Factory for Pre-cast Unit 120 21-Jul-11 17-Nov-11
P05_PCU_000020 | Geometric Design of the Bridge Segments/Beams 60 19-Sep-11 17-Nov-11 [
3 - CONSTRUCTION WORKS
3.1 - Site Set-up

_ Set up for D Wall / Barrette Construction

] Develop Interface M

24-Aug-11
31-Aug-11
22-Sep-11
22-Oct-11
10-Jan-12

30-Jul-11
04-Aug-11
08-Aug-11

_ Preparat|on Works for D Wall Constrcution
‘ _ Sl for North D Wall (N52-N58) at VIIC (7no) (share w/ VIIA)

— Sl for North D Wall (N59-N106) at VIl
e ——

ect platform pier F7 - Install silt curtain
|:| Erect platform pier F7 - Pitching temp piles

— Erect platform pier F7 - Install platform Type 2A from F3

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (21 July to 20 October 2011)

Contract HY/2009/19

SMRP
3MRP - Jul 2011 to Oct 2011
Page 2 of 4




3.9.3 - Bridge - Eastbound - Pier E4-D8

Activity ID Activity Name Rem Start Finish 2011
Dur [ July August [ September [ October

0 | 2/ | 04 [ 11 [ 18 [ 25 01 | 08 i5 | 22 29 05 i2 | 19 | 26 [ 03 [ 10 [1i7
0X-00026-10 Erect platform pier F8 - Install silt curtain 1 16-Aug-11 16-Aug-11 ‘ 0 Erect platform pier 8 - Install silt curtain
0X-00026-20 Erect platform pier F8 - Pitching temp piles 4 17-Aug-11 20-Aug-11 [ Erect platform pier F8 - Pitching temp piles
0X-00026-30 Erect platform pier F8 - Install platform Type 2A from F7 3 22-Aug-11 24-Aug-11 | '"""""""""""""""""’""""""""ij"Eié’c’t’bl’eit’f’dr’rﬁbiéf’lfé”I’r’né’tél’lbl’éif’é’rhi’Tybé”z’A’fr’éhi’F’7’ """""""""""""
0X-00027-10 Erect platform pier F5 - Install silt curtain 0 27-Jun-11 A 28-Jun-11 A ] Efrect platform pier F5 - Installfsilt curtain
0X-00027-20 Erect platform pier F5 - Pitching temp piles 0 28-Jun-11 A 04-Jul-11 A — Erect platform pier F§- Pitching temd piles
0X-00027-30 Erect platform pier F5 - Install platform Type 2 from F6 0 04-Jul-11 A 07-Jul-11 A . mmm Erect platform pid F5 - Install platform Type 2 from F6
0X-00028-20 Erect platform pier F14 - Pitching temp piles 0 23-Jun-11 A 27-Jun-11 A |EEEE Erect platform pier F14 - Pitching temp piles
0X-00028-30 Erect platform pier F14 - Install platform Type 3-1 from F13 0 28-Jun-11 A o2-Ju-t1A | i”Er’é&’b}é}ffal”rﬁrbrlérr’ifﬂ - ﬁrsrfail’l’blréffrélr’fﬁrfybérg {fromF13
0X-00070-10 Erect platform pier F10 - Install silt curtain 0 24-Jun-11 A 25-Jun-11A | @ Erect platform pier F10 - Install silt purtain
0X-00070-20 Erect platform pier F10 - Pitching temp piles 0 25-Jun-11 A 29-Jun-11 A ] Erect platform pier F10 - Pitcljing temp plles
0X-00070-30 Erect platform pier F10 - Install platforn Type 3-2 from F9 0 29-Jun-11 A 02-Jul-11 A — Erect platform pier F10 - Install platforn Type 3-2 from F9
0X-00085-10 Erect platform pier F4 - Install silt curtain 0 27-Jun-11 A 28-Jun-11 A [ | EfjeC'f platform pier F4 - Install $ilt curtain
0X-00085-20 Erect platform pier F4 - Pitching temp piles 0 29-Jun-11 A 02Ju-tiA | mmm Erect platform pier F4 - B t’éh’lh’g’t’éfﬁb’hﬂé’s’ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
0X-00085-30 Erect platform pier F4 - Install platform Type 2 from F5 0 02-Jul-11 A 05-Jul-11 A mmm Erect platform pier F} - Install platfowm Type 2 from F5
0X-00105 Predilling pier F3 0 10-Jun-11 A 14-Jul-11 A r Predrillifg pier F3 ‘
0X-00110 Predrilling pier F6 0 24-May-11A | 28-Jun-11 A Pfredri”ing pier F6 ‘
0X-00112 Predrilling pier F5 21 23-Jul-11 16-Aug-11 | [ ] Predrilling pier F5
0X-00115 Predrilling pier F7 21 09-Aug-11 01Sep-tt | 1 o |""'""""""""""""""""'i"P'r'e'dfu'll'uh'gbié'r'F'? """""""""""""" S
0X-00118 Predrilling pier F8 21 25-Aug-11 19-Sep-11 | j ] Predrilling pieﬁ F8
0X-00125 Predrilling pier F14 5 07-Jul-11 A 26-Jul-11 Predrilling pier F14 ! ‘
0X-00130 Predrilling pier F10 3 04-Jul-11 A 23-Jul-11 Eedrilling pier F10
0X-00135 Predrilling pier F13 0 07-Jun-11 A 28-Jun-11 A Predrlllmg pier F13 |
0X-00140 Predrilling pier F9 0 15-Jun-11 A 06-Jul-11A |EEE— | Predrilingpier F9 | A
0X-00145 Predrilling pier F4 9 06-Jul-11 A 30-Jul-11 [ ) iPredrilIing pier F4
0X-00150 F12 Existing Dolphin Pile Extraction 6 28-Jul-11 03-Aug-11 |:| F12 Existing Dolphin Pile Extraction
0X-00155 F11 Existing Dolphin Pile Extraction 6 04-Aug-11 10-Aug-11 C—1 F11 Existing Dolphin Pile Extractlon
0X-00157 F12 Existing Dolphin Removal 6 11-Aug-11 17-Aug-11 1 F12 Existing Dolphm Removal
0X-00158 F11 Existing Dolphin Removal 6 18-Aug-11 24-Augtt | '""""""""""""""""’""""""|:|""""""’F’ﬂ"Eidé’tih’g’Db’lb’ﬁiriﬁéfﬁii\ié’l """"""""""""""""""""""""""""
0X-00163 F3 Existing Dolphin Removal 6 25-Aug-11 31-Aug-11 |:|‘ F3 Existing Dolphin Removal
0X-00164 F4 Existing Dolphin Removal 6 01-Sep-11 07-Sep-11 |:| F4 Existing Dolphin Removal |
0X-00165 F5 Existing Dolphin Removal 6 08-Sep-11 15-Sep-11 1 F5 Existing Dolphin Removal
0X-00170 F6 Existing Dolphin Removal 6 16-Sep-11 22-Sep-11 C— F6 EXIstmg Dolphin Removal
0X-00172 F7 Existing Dolphin Removal 6 23-Sep-11 298ep-11 | L e |:|F7 ‘Existing Dolphin Remov;
0X-00174 F8 Existing Dolphin Removal 6 30-Sep-11 08-Oct-11 |:| F8 Existing Dg
0X-00185 F9 Existing Dolphin Pile Extraction 6 10-Oct-11 15-Oct-11 ; C— F9E
0X-00190 F10 Existing Dolphin Pile Extraction 6 17-Oct-11 22-Oct-11 —
0X-00210 Erect marine piling platform pier F3 31 01-Sep-11 10-Oct-11 I ] Erect marin
0X-00211 Erect marine piling platform pier F4 25 08-Sep-11 10-Oct-11 e :’”””””””’l”E’r’ééf’rﬁé’ri’hw
0X-00212 Erect marine piling platform pier F5 25 11-Oct-11 08-Nov-11 ——
0X-00213 Erect marine piling platform pier F6 25 11-Oct-11 08-Nov-11 —
0X-00305 Dolphin pile pier F3 36 11-Oct-11 21-Nov-11  E—
0X-00310 Dolphin pile pier F4 36 11-Oct-11 21-Nov-11 —
0X-00770 Predrilling F13 (1 pile only) + platform on existing caps 0 21-Jun-11 A 30-Jun-11A | P'réd'rflh'rig"F'fS'(Tbil'é'b'rily')' - platform on ék{s’t'l'rig'é'aib's """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1N

Critical Remaining Work
@ Milestone

*

Contract HY/2009/19
Three Month Rolling Programme (21 July to 20 October 2011)

SMRP
3MRP - Jul 2011 to Oct 2011
Page 3 of 4




3.12 - Section 14 Works
3.12.1 - Soft Landscape

S11_LAN_110010 Transplant. of ex. Trees to Nursery & upkeep

VO No. 1
V001-020 Prepare Sampling and Testing Plan
V001-030 EPD Approve Sampling and Testing Plan
V001-040 Excavate Trial Pit/Ground Investigation
V001-050 Testing of Soil Samples

1860 04-Aug-11* 12-Oct-17

0 17-May-11 A 23-Jun-11 A Prepare Sampling and Testing Plan

9 24-Jun-11 A 30-Jul-11 _

48 01-Aug-11 26-Sep-11
48 27-Sep-11 23-Nov-11

Activity ID Activity Name Rem Start Finish 2011
Dur [ July August [ September [ October
0 | 2/ | 04 | 1 [ 18 | 2 01 [ 08 | 15 [ 22 [ 29 | 05 [ 12 | 19 | 26 | 03 | 10 |17
‘ S02_BRE_020010 ' Set-up for Piling Works on Ground at VIIB (possession VIIB on 03Aug11) 6 04-Aug-11 10-Aug-11 1 Set-up for Piling Works on Ground at VIIB (possession VIIB on 03Aug11)
‘ S02 BRE_020015 | Pre-drilling for 18 nos Piling at VIIB ( 2set) 33 01-Sep-11 12-Oct-11 l : 1 Pre-drillir
‘ S02_BRE_020020 Bored Piles at E1, D5 to D7 (18 nos) at VIIB (2 set) 162 13-Oct-11 25-Apr-12 ——

EPD Approve Sampling and Testing Plan
— Excévate Trial Pit/Ground Inves

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Contract HY/2009/19

Three Month Rolling Programme (21 July to 20 October 2011)

SMRP
3MRP - Jul 2011 to Oct 2011
Page 4 of 4




Wan Chai Development Phase Il - Central - Wan Chai
Bypass at Wan Chai East CONTRACT HK/2009/02

CHUN WO - CRGL JV

Activity ID Activity Name

Wan Chai Development Phase Il - Central - Wan Chai Bypass at Wan Chai East

Expanded and More Detailed Initial Works Programme
Section IX B Works - Central - Wan Chai Bypass Tunnel Structure from chainage 3400 to eastern tunnel

S9B-T1-0005 | Tunnel portion 1 Predrill & guide wall
S9B-T1-0007 Tunnel Portion 1 Bored Piling works

S9B-T1-0010 | Tunnel portion 1 diaphragm wall works
i S9B-T1-0015 | Tunnel portion 1 Pump Test and demobilization of Silos equipments
' S9B-T1-0020 Tunne! portion 1 ELSW excavation
| S9B-T1-0030 | Tunnel portion 1 structure construction
f : S9B-T1- 0040 Tunnel  portion 1 backfllllng and ELSW removal

I} Tunnel Portion 2

S9B-T1-0105 Tunnel portion 2 Predrill & guide wall

S9B-T2-0010 Tunnel portion 2 diaphragrh wall and bored pile works
S9B-T2-0015 Tunnel portion 2 Purﬁp Test

S9B-T2-0020 | Tunnel portion 2 ELSW excavation

| S9B-T2-0030 | Tunnel portion 2 structure construction

I S9B-T2-0040 | Tunnel portion 2 backfiling and ELSW removal

|

|

| Tunnel Portion 3

| i S9B-T3-0005 HEC 132kv diversion at Wan Shlng Street Completed
I S9B-T3-0008 Tunnel portion 3 Predrill & guide wall
SOB-T3-0010 Hemalnln_g diaphragm wall, bored piles and temporary pipe pile wall at tunnel portion 3

S9B-T3-0015 Tunnel portion 3 Pump Test

S9B-T3-0020 Tunnel portion 3 ELSW excavation

SQB-TS-OOSO Tunnel pcrtiori 3 str-ucture construction

S9B-T3-0040 | Tunnel portion 3 backfiling and ELSW removal
Tunnel Portion 4

S9B-T4-0005 Tunnel portion 4 Predrill & guide wall for section not at approach ramp
S9B-T4-0010 | Diaphragm wall and bored pile for steel bndge no.1 above tunnel portion 4
: S9B-T4-0020 | Diaphragm wall & bored pile works at tunnel portion 4 (sectton not at approach ramp)
il $9B-T4-0025 | Tunnel portion 4 Predrill & guide wall (for section at approach ramp)
i S9B-T4-0030 | Diaphragm wall works for remaining area of tunnel poriton 4 {for section at approach ramp)
} ! S9B-T4-0035 Tunnel portion 4 Pump Test
il S9B-T4-0040 | Tunnel portion 4 ELSW excavation
. S9B-T4-0050 Tunnel portion 4 structure construction
il $9B8-T4-0060 | Tunnel portion 4 backfiling and ELSW removal

\ .
‘ Section X Works - Central - Wan Chai Bypass Tunnel Structure from western tunnel to chalnage 3400
i Tunnel Portion 5

|

\

; S$10-T5-0005 Tunnel portion 5 Predrill & guide
|  S10-T5-0010 | Tunnel portion 5 diaphragm wall & bored pile works
|  S10T50015 | Tunnel portion 5 pump test

| $10-T5-0020 ' Tunnel portion 5 tunnel ELSW excavation

: S10-T5—d030 Tunnel portion 5 tunnel structure construgtion

Tunnel Portion 6

S10-T6-0040 Tunnel portion 6 Predrill & guide
| S10-T6-0050 | Tunnel portion 6 diaphragm wall & bored pile works at Area 10
[ S10-T6-0055 Tunnel portion 6 pump test
| $10-T6-0060 | Tunnel portion 6 tunnel ELSW excavation atArea 10
I S10-T6-0070 Tunnel portion 6 tunnel structure construction at Area 10

OD| Start

Tunnel Portion 1 _ ; A

10| 18-Feb-11
105 09-Feb-11
105 | 25-Apr-11
35| 20-Aug-11
130 03-Oct-11

100 | 08-Mar-12
54 10-Jul-12

10| 02-Aug-12
100/ 14-Aug-12
14| 03-Dec-12
80| 11-Dec-12
100| 20-Mar-13
80| 23-Juk-13

0| 01-Apr-12* |

20| 02-Oct-12
50| 26-Oct-12
30| 15-Dec-12
30| 15-Jan-13
60| 21-Feb-13
30| 07-May-13

21| 30-Aug-12
40| 24-Sep-12

| 420 11-Sep-12

5 23-Dec-13
30 31-Dec-13 |
14| 28-Jan-14
60| 07-Feb-14
110| 22-Apr-14

60| 02-Sep-14

21| 23-Dec-14

110/ 20-Jan-15
14/ 13-Jun-15
45| 04-Jul-15
90| 26-Aug-15

12| 24-Apr-15
45| 09-May-15
14| 25-Jun-15
45| 04-Juk-15

58| 26-Aug-15

| 11-Dec-15 | 0% | |

[Finish 2015

NEE

13-Apr-11 | 40% |
08-Aug-11 | 0% |
27-Aug-11 0% |
|30-Sep-11 | 0%
07-Mar-12 | 0%
0g-uk12 | 0% !
10-Sep-12 | 0% | ! portnon1 caciiing a FETRSRREE N At
250ct«13TUﬂnEIPprtlcm2.‘i:.‘::.‘::.‘..53
CUPDiidiiii g Tunnel portioh 2 Predril B giideiwall | {11l

RSN R — ‘Tunneiportlpni’dlaphragrn wall

[183-Aug-12 | 0% |
'10-Dec-12 | 0% | |
[18-Dec-12 | 0% ; ! L Ml bl bt TV
omarts | owllii it ; For gy
| 22-Juk-13 0% | ! e

125-0ct-13 | 0% !

0% |
| 25-Oct-12 0%
22-Dec-12 | 0%
22-Jan-13 | 0%
|20-Feb-13 | 0%
06-May-13 = 0%
M-dun-13 | 0%

22-Sep-12 | 0% ! |
10-Nov-12 | 0% |} |
06-Fep-14 0% :
30-Dec13 | 0%|! |1
(06-Feb-14 | 0% |} |
[14-Feb-14 | 0% ||
19-Apr-14 | 0% |11 |
[01-Sep-14 | 0% i1
[13-Nov-14 | 0% | |

19-dan-15 | 0% |}
l04-dun-15 | 0% | |
130-dun-15 | 0% | |V
25-Aug-15 | 0% | |

08-May-15 | 0% | !
[03-Juks | 0% [ i R R R R ‘ i
11-Jut-15 = BIETE 1t 1t £ (i 31 fTUF“‘JQH?OfT"Of.‘@PU‘mPT
25-Aug-15 | |

04-Nov-15 | 0%

Remaining Level of Effort 4 € Milestone
Actual Level of Effort Py Summary
Actual Work

Remaining Work

N\ RE - H P
CHuN Wo—-CRGL JoiNT VENTURE

Hi

Critical Remaining Work

Wan Chai Development Phase Il - Central Wan Chai Bypass at Wan Chai East (Contract 2)

CEDD CONTRACT NO. HK/2009/02 Date | Revision | Checked | Approved
07-Apr-11 KT KY

Revised Programme dated 7 April 2011
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