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Activity ID Activity Name Rem
Dur

Start Finish

3MRP - Jul 2011 to Oct 20113MRP - Jul 2011 to Oct 20113MRP - Jul 2011 to Oct 20113MRP - Jul 2011 to Oct 20113MRP - Jul 2011 to Oct 2011
1 - CONTRACT DATES1 - CONTRACT DATES1 - CONTRACT DATES1 - CONTRACT DATES1 - CONTRACT DATES

1.1 - Conditions1.1 - Conditions1.1 - Conditions1.1 - Conditions1.1 - Conditions

G01_POS_00280 PMI for Section 1 of the Works 0 04-Oct-11

1.2 - Possession of Site1.2 - Possession of Site1.2 - Possession of Site1.2 - Possession of Site1.2 - Possession of Site

G01_POS_00020 Possession to Portion VIIA 0 04-Aug-11*

G01_POS_00030 Possession to Portion VIIB 0 04-Aug-11*

G01_POS_00040 Possession to Portion VIIC 0 04-Aug-11*

G01_POS_00050 Possession to Portion VIID 0 04-Aug-11*

G01_POS_00060 Possession to Portion XI 0 05-Oct-11*

1.5 - Period of Site Possession for each Portion1.5 - Period of Site Possession for each Portion1.5 - Period of Site Possession for each Portion1.5 - Period of Site Possession for each Portion1.5 - Period of Site Possession for each Portion

G04_POS_00010 Portion VI 2164 20-Jan-11 A 22-Jun-17

G04_POS_00020 Portion VIIA 2122 04-Aug-11 25-May-17

G04_POS_00030 Portion VIIB 930 04-Aug-11 18-Feb-14

G04_POS_00040 Portion VIIC 1309 04-Aug-11 04-Mar-15

G04_POS_00050 Portion VIID 930 04-Aug-11 18-Feb-14

G04_POS_00060 Portion XI 703 05-Oct-11 06-Sep-13

2 - PRE-CONSTRUCTION WORKS2 - PRE-CONSTRUCTION WORKS2 - PRE-CONSTRUCTION WORKS2 - PRE-CONSTRUCTION WORKS2 - PRE-CONSTRUCTION WORKS

2.1 - Permit & Licence Application2.1 - Permit & Licence Application2.1 - Permit & Licence Application2.1 - Permit & Licence Application2.1 - Permit & Licence Application

P01_PLA_000040 Apply for XP from HyD 8 20-Jan-11 A 28-Jul-11

P01_PLA_000050 XP issued by HyD 0 28-Jul-11

P01_PLA_000200 Dumping Permit from CEDD 128 10-Mar-11 A 25-Nov-11

2.2 - Contractor's Submission2.2 - Contractor's Submission2.2 - Contractor's Submission2.2 - Contractor's Submission2.2 - Contractor's Submission

P02_SUB_000360 Detailed Works Programme - Review & Comment by ER 0 08-Jun-11 A 07-Jul-11 A

P02_SUB_000370 Revise Detailed Works Programme 9 08-Jul-11 A 29-Jul-11

P02_SUB_000380 Detailed Works Programme - Approval from ER 28 30-Jul-11 26-Aug-11

P02_SUB_000430 Temp. Drainage Management Plan Preparation 14 21-Jul-11 03-Aug-11

P02_SUB_000440 Temp. Drainage Management Plan - Review & Comment by ER 28 04-Aug-11 31-Aug-11

P02_SUB_000450 Revise temp. drainage management plan 14 01-Sep-11 14-Sep-11

P02_SUB_000460 Temp. Drainage Management Plan - Approval from ER 28 15-Sep-11 12-Oct-11

P02_SUB_000470 Concrete Ready Mix/Design Mix - Submission 0 21-May-11 A 24-Jun-11 A

P02_SUB_000480 Concrete Ready Mix/Design Mix - ER Review & Comment 0 25-Jun-11 A 02-Jul-11 A

P02_SUB_000490 Concrete Ready Mix/Design Mix - Resubmission 3 04-Jul-11 A 23-Jul-11

P02_SUB_000500 Concrete Ready Mix/Design Mix - ER Approval 21 24-Jul-11 13-Aug-11

P02_SUB_000510 Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval 45 14-Aug-11 27-Sep-11

P02_SUB_000700 D-Wall Construction Materials - Submission 9 14-Jun-11 A 29-Jul-11

P02_SUB_000710 D-Wall Construction Materials - ER Review/Comment 28 30-Jul-11 26-Aug-11

P02_SUB_000720 D-Wall Construction Materials - Resubmission 7 27-Aug-11 02-Sep-11

P02_SUB_000730 D-Wall Construction Materials - ER Approval 21 03-Sep-11 23-Sep-11

P02_SUB_000740 D-Wall Construction Materials - Procurement & Delivery 12 24-Sep-11 05-Oct-11

P02_SUB_000920 Bored Piles/H-piles Materials - Resubmission 3 21-Jun-11 A 23-Jul-11

P02_SUB_000930 Bored Piles/H-piles Materials - ER Approval 21 24-Jul-11 13-Aug-11

P02_SUB_000940 Bored Piles/H-piles Materials - Procurement & Delivery 45 14-Aug-11 27-Sep-11

P02_SUB_001010 Bridge Bearing - Submission 60 17-Sep-11 15-Nov-11

20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 03 10 17
July August September October

2011

PMI for Section 1 of the Works

Possession to Portion VIIA

Possession to Portion VIIB

Possession to Portion VIIC

Possession to Portion VIID

Possession to Portion XI

Apply for XP from HyD

XP issued by HyD

Detailed Works Programme - Review & Comment by ER

Revise Detailed Works Programme

Detailed Works Programme - Approval from ER

Temp. Drainage Management Plan Preparation

Temp. Drainage Management Plan - Review & Comment by ER

Revise temp. drainage management plan

Temp. Drainage Management Plan - Approval from ER

Concrete Ready Mix/Design Mix - Submission

Concrete Ready Mix/Design Mix - ER Review & Comment

Concrete Ready Mix/Design Mix - Resubmission

Concrete Ready Mix/Design Mix - ER Approval

Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval

D-Wall Construction Materials - Submission

D-Wall Construction Materials - ER Review/Comment

D-Wall Construction Materials - Resubmission

D-Wall Construction Materials - ER Approval

D-Wall Construction Materials - Procurement & Delivery

Bored Piles/H-piles Materials - Resubmission

Bored Piles/H-piles Materials - ER Approval

Bored Piles/H-piles Materials - Procurement & Delivery

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (21 July to 20 October 2011)

3MRP 

3MRP - Jul 2011 to Oct 2011
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Activity ID Activity Name Rem
Dur

Start Finish

2.3 - Method Statement / Shop Drawings2.3 - Method Statement / Shop Drawings2.3 - Method Statement / Shop Drawings2.3 - Method Statement / Shop Drawings2.3 - Method Statement / Shop Drawings

P03_SUB_000110 MS Marine Piling - Submission 12 11-Jul-11 A 01-Aug-11

P03_SUB_000120 MS Marine Piling - ER Review & Comment 9 05-Jul-11 A 10-Aug-11

P03_SUB_000130 MS Marine Piling - Resubmission 14 11-Aug-11 24-Aug-11

P03_SUB_000140 MS Marine Piling - ER Approval 14 25-Aug-11 07-Sep-11

P03_SUB_000160 MS Dolphin Demolition - ER Review & Comment 0 23-Jun-11 A 02-Jul-11 A

P03_SUB_000170 MS Dolphin Demolition - Resubmission 7 04-Jul-11 A 27-Jul-11

P03_SUB_000180 MS Dolphin Demolition - ER Approval 14 28-Jul-11 10-Aug-11

P03_SUB_000210 MS Ground Piling - Submission 0 15-Jun-11 A 30-Jun-11 A

P03_SUB_000220 MS Ground Piling - ER Review & Comment 7 01-Jul-11 A 27-Jul-11

P03_SUB_000230 MS Ground Piling - Resubmission 21 28-Jul-11 17-Aug-11

P03_SUB_000240 MS Ground Piling - ER  Approval 14 18-Aug-11 31-Aug-11

P03_SUB_000310 MS Diaphragm Wall - Submission 9 15-Jun-11 A 29-Jul-11

P03_SUB_000320 MS Diaphragm Wall - ER Review & Comment 14 30-Jul-11 12-Aug-11

P03_SUB_000330 MS Diaphragm Wall - Resubmission 7 13-Aug-11 19-Aug-11

P03_SUB_000340 MS Diaphragm Wall - ER Approval 14 20-Aug-11 02-Sep-11

P03_SUB_000410 MS Cut & Cover Tunnel - Submission 28 17-Sep-11 14-Oct-11

P03_SUB_000420 MS Cut & Cover Tunnel - ER Review & Comment 28 15-Oct-11 11-Nov-11

P03_SUB_000610 MS Pre-cast Segment Bridge - Submission 28 17-Oct-11 13-Nov-11

2.4 - Contractor's Design and Build Items2.4 - Contractor's Design and Build Items2.4 - Contractor's Design and Build Items2.4 - Contractor's Design and Build Items2.4 - Contractor's Design and Build Items

P04_D&B_000010 Temp Bridge "TA" & "TD" Design - Prep & Submit 45 21-May-11 A 03-Sep-11

P04_D&B_000020 Temp Bridge "TA" & "TD" Design - ER review and comment 30 04-Sep-11 03-Oct-11

P04_D&B_000030 Temp Bridge "TA" & "TD" Design - Resubmission 60 04-Oct-11 02-Dec-11

2.5 - Bridge Segment/Beam Precast Unit Production2.5 - Bridge Segment/Beam Precast Unit Production2.5 - Bridge Segment/Beam Precast Unit Production2.5 - Bridge Segment/Beam Precast Unit Production2.5 - Bridge Segment/Beam Precast Unit Production

P05_PCU_000010 Propose, approve and set-up Factory for Pre-cast Unit 120 21-Jul-11 17-Nov-11

P05_PCU_000020 Geometric Design of the Bridge Segments/Beams 60 19-Sep-11 17-Nov-11

3 - CONSTRUCTION WORKS3 - CONSTRUCTION WORKS3 - CONSTRUCTION WORKS3 - CONSTRUCTION WORKS3 - CONSTRUCTION WORKS

3.1 - Site Set-up3.1 - Site Set-up3.1 - Site Set-up3.1 - Site Set-up3.1 - Site Set-up

3.1.1 - General3.1.1 - General3.1.1 - General3.1.1 - General3.1.1 - General

SET_000125 Set up for D Wall / Barrette Construction 24 04-Aug-11 31-Aug-11

3.1.3 - Interface Works3.1.3 - Interface Works3.1.3 - Interface Works3.1.3 - Interface Works3.1.3 - Interface Works

SET_000400 Develop Interface Management Plan with adjacent Contractors/Others 63 06-Apr-11 A 04-Oct-11

3.3 - Section 2 & 2A Works3.3 - Section 2 & 2A Works3.3 - Section 2 & 2A Works3.3 - Section 2 & 2A Works3.3 - Section 2 & 2A Works

3.3.2 - Cut & Cover Tunnel - Part 23.3.2 - Cut & Cover Tunnel - Part 23.3.2 - Cut & Cover Tunnel - Part 23.3.2 - Cut & Cover Tunnel - Part 23.3.2 - Cut & Cover Tunnel - Part 2

S02_TUN_020600 Preparation Works for D Wall Constrcution 24 28-Jul-11 24-Aug-11

S02_TUN_020610 SI for North D Wall (N52-N58) at VIIC (7no) (share w/ VIIA) 24 04-Aug-11 31-Aug-11

S02_TUN_020620 SI for North D Wall (N59-N106) at VIIA (48no) (4 set) 42 04-Aug-11 22-Sep-11

S02_TUN_020625 North D Wall (N52-N58) at VIID (share w/ VIIB) 42 01-Sep-11 22-Oct-11

S02_TUN_020630 North D Wall (N59-N106) at VIIB (4set) 83 06-Oct-11 10-Jan-12

3.9 - Section X Works3.9 - Section X Works3.9 - Section X Works3.9 - Section X Works3.9 - Section X Works

3.9.1 - Bridge - Eastbound - Pier F3-F153.9.1 - Bridge - Eastbound - Pier F3-F153.9.1 - Bridge - Eastbound - Pier F3-F153.9.1 - Bridge - Eastbound - Pier F3-F153.9.1 - Bridge - Eastbound - Pier F3-F15

0X-00023-10 Erect platform pier F7 - Install silt curtain 1 30-Jul-11 30-Jul-11

0X-00023-20 Erect platform pier F7 - Pitching temp. piles 4 01-Aug-11 04-Aug-11

0X-00023-30 Erect platform pier F7 - Install platform Type 2A from F3 3 05-Aug-11 08-Aug-11

20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 03 10 17
July August September October

2011

MS Marine Piling - Submission

MS Marine Piling - ER Review & Comment

MS Marine Piling - Resubmission

MS Marine Piling - ER Approval

MS Dolphin Demolition - ER Review & Comment

MS Dolphin Demolition - Resubmission

MS Dolphin Demolition - ER Approval

MS Ground Piling - Submission

MS Ground Piling - ER Review & Comment

MS Ground Piling - Resubmission

MS Ground Piling - ER  Approval

MS Diaphragm Wall - Submission

MS Diaphragm Wall - ER Review & Comment

MS Diaphragm Wall - Resubmission

MS Diaphragm Wall - ER Approval

MS Cut & Cover Tunnel - Submission

Temp Bridge "TA" & "TD" Design - Prep & Submit

Temp Bridge "TA" & "TD" Design - ER review and comment

Set up for D Wall / Barrette Construction

Develop Interface Management Plan with adjacent Contractors/Others

Preparation Works for D Wall Constrcution

SI for North D Wall (N52-N58) at VIIC (7no) (share w/ VIIA)

SI for North D Wall (N59-N106) at VIIA (48no) (4 set)

Erect platform pier F7 - Install silt curtain

Erect platform pier F7 - Pitching temp. piles

Erect platform pier F7 - Install platform Type 2A from F3

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (21 July to 20 October 2011)

3MRP 

3MRP - Jul 2011 to Oct 2011
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Activity ID Activity Name Rem
Dur

Start Finish

0X-00026-10 Erect platform pier F8 - Install silt curtain 1 16-Aug-11 16-Aug-11

0X-00026-20 Erect platform pier F8 - Pitching temp piles 4 17-Aug-11 20-Aug-11

0X-00026-30 Erect platform pier F8 - Install platform Type 2A from F7 3 22-Aug-11 24-Aug-11

0X-00027-10 Erect platform pier F5 - Install silt curtain 0 27-Jun-11 A 28-Jun-11 A

0X-00027-20 Erect platform pier F5 - Pitching temp piles 0 28-Jun-11 A 04-Jul-11 A

0X-00027-30 Erect platform pier F5 - Install platform Type 2 from F6 0 04-Jul-11 A 07-Jul-11 A

0X-00028-20 Erect platform pier F14 - Pitching temp piles 0 23-Jun-11 A 27-Jun-11 A

0X-00028-30 Erect platform pier F14 - Install platform Type 3-1 from F13 0 28-Jun-11 A 02-Jul-11 A

0X-00070-10 Erect platform pier F10 - Install silt curtain 0 24-Jun-11 A 25-Jun-11 A

0X-00070-20 Erect platform pier F10 - Pitching temp piles 0 25-Jun-11 A 29-Jun-11 A

0X-00070-30 Erect platform pier F10 - Install platforn Type 3-2 from F9 0 29-Jun-11 A 02-Jul-11 A

0X-00085-10 Erect platform pier F4 - Install silt curtain 0 27-Jun-11 A 28-Jun-11 A

0X-00085-20 Erect platform pier F4 - Pitching temp piles 0 29-Jun-11 A 02-Jul-11 A

0X-00085-30 Erect platform pier F4 - Install platform Type 2 from F5 0 02-Jul-11 A 05-Jul-11 A

0X-00105 Predrilling pier F3 0 10-Jun-11 A 14-Jul-11 A

0X-00110 Predrilling pier F6 0 24-May-11 A 28-Jun-11 A

0X-00112 Predrilling pier F5 21 23-Jul-11 16-Aug-11

0X-00115 Predrilling pier F7 21 09-Aug-11 01-Sep-11

0X-00118 Predrilling pier F8 21 25-Aug-11 19-Sep-11

0X-00125 Predrilling pier F14 5 07-Jul-11 A 26-Jul-11

0X-00130 Predrilling pier F10 3 04-Jul-11 A 23-Jul-11

0X-00135 Predrilling pier F13 0 07-Jun-11 A 28-Jun-11 A

0X-00140 Predrilling pier F9 0 15-Jun-11 A 06-Jul-11 A

0X-00145 Predrilling pier F4 9 06-Jul-11 A 30-Jul-11

0X-00150 F12 Existing Dolphin Pile Extraction 6 28-Jul-11 03-Aug-11

0X-00155 F11 Existing Dolphin Pile Extraction 6 04-Aug-11 10-Aug-11

0X-00157 F12 Existing Dolphin Removal 6 11-Aug-11 17-Aug-11

0X-00158 F11 Existing Dolphin Removal 6 18-Aug-11 24-Aug-11

0X-00163 F3 Existing Dolphin Removal 6 25-Aug-11 31-Aug-11

0X-00164 F4 Existing Dolphin Removal 6 01-Sep-11 07-Sep-11

0X-00165 F5 Existing Dolphin Removal 6 08-Sep-11 15-Sep-11

0X-00170 F6 Existing Dolphin Removal 6 16-Sep-11 22-Sep-11

0X-00172 F7 Existing Dolphin Removal 6 23-Sep-11 29-Sep-11

0X-00174 F8 Existing Dolphin Removal 6 30-Sep-11 08-Oct-11

0X-00185 F9 Existing Dolphin Pile Extraction 6 10-Oct-11 15-Oct-11

0X-00190 F10 Existing Dolphin Pile Extraction 6 17-Oct-11 22-Oct-11

0X-00210 Erect marine piling platform pier F3 31 01-Sep-11 10-Oct-11

0X-00211 Erect marine piling platform pier F4 25 08-Sep-11 10-Oct-11

0X-00212 Erect marine piling platform pier F5 25 11-Oct-11 08-Nov-11

0X-00213 Erect marine piling platform pier F6 25 11-Oct-11 08-Nov-11

0X-00305 Dolphin pile pier F3 36 11-Oct-11 21-Nov-11

0X-00310 Dolphin pile pier F4 36 11-Oct-11 21-Nov-11

0X-00770 Predrilling F13 (1 pile only) + platform on existing caps 0 21-Jun-11 A 30-Jun-11 A

3.9.3 - Bridge - Eastbound - Pier E4-D83.9.3 - Bridge - Eastbound - Pier E4-D83.9.3 - Bridge - Eastbound - Pier E4-D83.9.3 - Bridge - Eastbound - Pier E4-D83.9.3 - Bridge - Eastbound - Pier E4-D8

20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 03 10 17
July August September October

2011

Erect platform pier F8 - Install silt curtain

Erect platform pier F8 - Pitching temp piles

Erect platform pier F8 - Install platform Type 2A from F7

Erect platform pier F5 - Install silt curtain

Erect platform pier F5 - Pitching temp piles

Erect platform pier F5 - Install platform Type 2 from F6

Erect platform pier F14 - Pitching temp piles

Erect platform pier F14 - Install platform Type 3-1 from F13

Erect platform pier F10 - Install silt curtain

Erect platform pier F10 - Pitching temp piles

Erect platform pier F10 - Install platforn Type 3-2 from F9

Erect platform pier F4 - Install silt curtain

Erect platform pier F4 - Pitching temp piles

Erect platform pier F4 - Install platform Type 2 from F5

Predrilling pier F3

Predrilling pier F6

Predrilling pier F5

Predrilling pier F7

Predrilling pier F8

Predrilling pier F14

Predrilling pier F10

Predrilling pier F13

Predrilling pier F9

Predrilling pier F4

F12 Existing Dolphin Pile Extraction

F11 Existing Dolphin Pile Extraction

F12 Existing Dolphin Removal

F11 Existing Dolphin Removal

F3 Existing Dolphin Removal

F4 Existing Dolphin Removal

F5 Existing Dolphin Removal

F6 Existing Dolphin Removal

F7 Existing Dolphin Removal

F8 Existing Dolphin Removal

F9 Existing Dolphin Pile Extraction

Erect marine piling platform pier F3

Erect marine piling platform pier F4

Predrilling F13 (1 pile only) + platform on existing caps

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (21 July to 20 October 2011)

3MRP 

3MRP - Jul 2011 to Oct 2011
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Activity ID Activity Name Rem
Dur

Start Finish

S02_BRE_020010 Set-up for Piling Works on Ground at VIIB (possession VIIB on 03Aug11) 6 04-Aug-11 10-Aug-11

S02_BRE_020015 Pre-drilling for 18 nos Piling at VIIB ( 2set) 33 01-Sep-11 12-Oct-11

S02_BRE_020020 Bored Piles at E1, D5 to D7 (18 nos) at VIIB (2 set) 162 13-Oct-11 25-Apr-12

3.12 - Section 14 Works3.12 - Section 14 Works3.12 - Section 14 Works3.12 - Section 14 Works3.12 - Section 14 Works

3.12.1 - Soft Landscape3.12.1 - Soft Landscape3.12.1 - Soft Landscape3.12.1 - Soft Landscape3.12.1 - Soft Landscape

S11_LAN_110010 Transplant. of ex. Trees to Nursery & upkeep 1860 04-Aug-11* 12-Oct-17

VO No. 1VO No. 1VO No. 1VO No. 1VO No. 1
V001-020 Prepare Sampling and Testing Plan 0 17-May-11 A 23-Jun-11 A

V001-030 EPD Approve Sampling and Testing Plan 9 24-Jun-11 A 30-Jul-11

V001-040 Excavate Trial Pit/Ground Investigation 48 01-Aug-11 26-Sep-11

V001-050 Testing of Soil Samples 48 27-Sep-11 23-Nov-11

20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 03 10 17
July August September October

2011

Set-up for Piling Works on Ground at VIIB (possession VIIB on 03Aug11)

Pre-drilling for 18 nos Piling at VIIB ( 2set)

Prepare Sampling and Testing Plan

EPD Approve Sampling and Testing Plan

Excavate Trial Pit/Ground Investigation

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (21 July to 20 October 2011)

3MRP 

3MRP - Jul 2011 to Oct 2011
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